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Financial Updates
“Big money and the big picture”

“If funding falls short: projecting the impact of international HIV budget cuts across 26 countries” (Anna BOWRING)

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead



Financial Updates
“From freeze to forward” and “Re-imagining prevention”

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

“Strategies to mitigate HIV commodity shortfalls and service delivery 
interruptions in Malawi” (Tione CHILAMBE)

“Where we are now in HIV prevention” (Mitchell WARREN)



Financial Updates
“No retreat, no surrender” and “Protecting progress amid the rise 
of the anti-rights movement”

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

“Domestic resource mobilisation for HIV in Africa: a comparative analysis of 
country policies and practices” (Richard OCHANDA)

“Eroding rights, exacerbating risks: The impact of anti-rights 
movement on HIV outcomes” (Skyler Masen DAVIS)



Financial Updates
“Owning and sustaining the response in LMICs”

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

James NYIKAL (Parliament of Kenya, Kenya)Artur KALICHMAN (Ministry of Health, Brazil)



The HIV response is at a financial 
crossroads. Diversified, 
sustainable funding — through 
community budgets, resilient 
supply chains, and stronger 
domestic investment — is not 
optional but essential for 
survival.
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Equity Updates
“Advancing equity in the HIV response” and“Health 

equity in challenging times”

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

“New HIV diagnoses, social determinants of health, and systemic 
racism by US region 2013 to 2021” (Bankole OLATOSI)

“Improving the health and human rights of PLHIV and key populations in 
Myanmar: Community Feedback Mechanism project” (Khin WIN)



Equity Updates
“The double burden: HIV incidence and prevalence in conflict”

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

“How to reach people in conflict areas with HIV services” (Daniela GARONE)“Attack on healthcare workers in conflict settings” (Sameer SAH)



Equity Updates
“Identifying and intervening on 

structural determinants” and 
“Advancing HIV monitoring”
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“Climate change events: How they impact HIV vulnerabilities” (Renzo GUINTO) “Community-led monitoring” (Solange BAPTISTE)



Equity Updates
“I will not lower my voice: 

Experiences from trans 
and gender-diverse 

communities”

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

“Exposure to violence among transgender women living with 
HIV in France, engaged or not in sex work: results from the 
national ANRS-14056 TRANS&VIH study” (Marion 
FIORENTINO)



Equity Updates
“Revolutionizing HIV: AI, equity 

and the next frontier”
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“Building a safe, accurate AI companion: lessons from the 
Field” (Rouella MENDONCA)



Equity is the compass of the 
HIV response. Without it, policy 
and funding lose their meaning, 
and those most affected are left 
behind.
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Policy Updates
“Building forward: DSD as a catalyst for sustained and 
integrated HIV services amid funding uncertainty”

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

“Lessons from Malawi: DSD plans and agreeing on a minimum package” 
(Stephen MACHESO)

“Confronting a new reality for HIV service delivery” (Anna GRIMSRUD)



Policy Updates
“Leading the way” and “Leadership 
for Sciente”

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

“Maintaining scientific momentum amid emerging challenges” (Jeanne 
MARRAZZO)

“Rwanda’s Ground breaking achievements in HIV response: Key Enablers of 
Rwanda’s Success in HIV Program Implementation“ (Gallican RWIBASIRA)



Policy Updates
“WHO Session: towards the finish line”

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

“Keynote address: Leading with Science: WHO’s vision for a sustainable and impact-driven HIV response” (Meg DOHERTY)



Policy Updates
“What's new in WHO guidelines?”

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

“What's new in WHO guidelines: updates on recent WHO 
normative work” (Meg DOHERTY)



HIV policy is evolving toward 
sustainability and integration. Its 
true test is not technical 
efficiency, but whether it 
reaches and serves the people 
who need it most.
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Belle of the Ball 
at IAS 2025
Integration
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Belle of the Ball: Integration
“Accelerating integration in a new operating environment”, 
“Pathways to integrated people-centered HIV and PHC”

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

“Setting the Scene: Prepping for integration: Overview of integration 
readiness assessments” (Kimberly GREEN)



Belle of the Ball: Integration
“Are integration and equity at odds?

Devisich, Gastón Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

Challenges (actual and potential) in integration (Numan AFIFI) “Innovative funding models and data needs” (Meghan DICARLO)



Calls to Action
○ Policy: Translate WHO guideline updates, differentiated service 

delivery, and PHC integration into practice by embedding 
community leadership at every stage.

○ Funding: Protect and expand community budgets. Push for 
domestic financing and diversified funding streams to safeguard 
progress in the face of donor retrenchment.

○ Equity: Make equity non-negotiable. Address the needs of 
conflict-affected and trans communities, and demand that 
every policy and funding decision be assessed against its equity 
impact.
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¡Muchas gracias!
Thank you very much!

Policy, Funding, and Equity at IAS 2025: Reflections and Road Ahead

Gastón Devisich
gaston.devisich@huesped.org.ar

www.huesped.org.ar
@fundhuesped
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